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Forces in Mind Trust (FiMT) Environmental Policy

Principles & Purpose
This environmental policy sets out our commitment to addressing environmental concerns within FiMT’s own activities, and more widely through our role as a funder. It outlines our strategy for identifying and mitigating our environmental impact, and delineates everyone’s responsibilities in this regard. FiMT adheres to the principles of the Association of Charitable Foundations Funder Commitment to Climate Change (FCCC), and as approved by the FiMT Board in December 2022. 

Scope
This policy applies to all employees, grantees, and contractors, and Directors in their capacity as FiMT trustees. It will be shared with suppliers, potential partners, and consultants, as appropriate, to demonstrate our commitment to environmental action and encourage collaboration on sustainability efforts.

Objectives
FiMT acknowledges that climate change affects various aspects such as health, housing, security, and equality. Failing to reduce carbon emissions and safeguard the environment will adversely affect everyone, including currently serving personnel, ex-Service personnel, and their families. Hence, the Trust endorses a transition towards net zero and pledges to diminish our environmental footprint and advocate for sustainable practices. 

Our mission is to enable ex-Service personnel and their families to make a successful and sustainable transition to civilian life. In line with our values and charitable objectives, we will:

· Keep under review the environmental impacts of our operations annually to consider how to reduce internal carbon emissions.
· Use our influence to encourage others to do the same.
· Promote and reward green travel choices, such as: our cycle to work scheme, use of public transport, and disincentivise air travel.
· Consciously consider the necessity of travelling, providing remote access to events when feasible and appropriate to the event, and encouraging green transportation modes if in person attendance is required.
· Acknowledge climate crisis potential impact on ex-Service personnel and their families during the transition to civilian life and communicate this as appropriate. 
· When relevant, engage with grantees and stakeholders to discuss the impacts of climate change and its alignment with our mission, fostering awareness of the FCCC. This includes dialogue during the life course of grants, particularly around printing of reports.
· Comply with all relevant environmental legislation and regulations.

Organisational Commitment
The Executive Team will:
· Nominate a staff member to champion this policy who will monitor and evaluate progress towards the FCCC goal areas.
· Promote environmental responsibility within the organisation and disseminate and implement this policy at all levels.
· Endeavour to incorporate environmental considerations outlined by the FCCC and work towards its six goal areas, reporting to the Association of Charitable Foundations annually on progress. 
· Clearly communicate expectations of environmental responsibility to employees, Board members, and service providers.
· Request grantees to provide a copy of their environmental policy, if they have one, or encourage them to introduce one. 
· Prioritise staff well-being by using positive, solution-oriented communication about climate change and fostering open discussions about any concerns.
· Discuss practical strategic actions at least once a year at an FiMT Executive Town Hall, including consideration of climate change during risk register reviews .
· The Chief Executive (CE) may consider the allocation of additional resources, if deemed necessary, to align processes with the scale and impact of our activities.

Governance
The FiMT Board will: 
· Recognise climate change as a strategic and systemic risk affecting the charity’s long-term objectives.
· When reviewing investment strategies, consider its environmental, social, and governance (ESG) aspects, in line with Charity Commission guidance.
· Support senior management and the wider staff team in addressing climate breakdown.

Employees Responsibilities
Employees of Forces in Mind Trust will:
· Familiarise themselves with environmental requirements from the six pillars of the FCCC.
· Take responsibility for their environmental impact in the workplace and while working from home, sharing ideas with colleagues on how to reduce individual impact on the environment.
· Review, with their teams, specific work areas to identify opportunities to mitigate their carbon footprint or impact on the environment.

Suppliers and Procurement
FiMT Suppliers will:
· Be encouraged to share their environmental policies or describe planned actions during contract or agreement negotiations.
· Be asked to collaborate with us to reduce the environmental impacts of goods and services.

We acknowledge that we may not reject suppliers based solely on sustainability credentials, but our engagement aims to identify those which align with our values. We will publicly express a preference to work with organisations minimising their environmental impact.

Original version developed by GDO/CE in May 2024. Approved by the Board in September 2024.
This policy will be reviewed in May 2026.
Responsibility for document management: GDO/CE
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